
ot
Revisited

At NA'AMAT'S renowned youth village, students are encouraged to

playa part in their own destiny.

byJUDYTELMAN

Every time I visit NA'AMAT'S

Kanot Youth Village, I am
amazed and inspired by what I

observe. I feel right at home walking
around the expansive green fields, the
comfortable dormitories, cow barn,
hot houses and horse riding grounds.

My first visit was in 1970 as a tourist,
then later as a participant in a NA'AtViAT

USA leadership seminar. Since coming
on aliyah in 1983, I have toured Kanot
many times.

It's very easy to forget that these
students could not, for a variety of rea-
sons, succeed in regular public schools.n-: ...;;..;.".__...g, s: come from dysfunc-

tional families; some

suffer from Attention Deficit/Hyper-
activity Disorder (ADHD); some have
serious emotional problems. Many have
low self-esteem. Knowing this, when
one sees the youngsters playing soccer,
engaged in the classroom, caring for the
animals and warmly greeting class-
mates returning from a

.."....
". .•...... ,
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weekend at home, the value of the pro-
gram becomes obvious.

Dr. Hezi Yosef has been the prin-
cipal of Kanot for the past two years.
He is so proud of the students and staff
that one could almost see the buttons
on his shirt popping with pride. There
are 3IOstudents living at Kanot, located
near Gedera, about an hour or so south-
east of Tel Aviv on Israel's coastal plain.

Enrollment is continually increasing.
Last year, it rose 10 percent; this year 20

percent, and next year there will be a 30
percent increase. In addition to residen-
tial students, "externals" come daily from
nearby towns, kibbutzim and moshavim.
Two years ago, there were 50 day stu-
dents, this year 70, and next year an
anticipated IOO.Expanding Kanot's im-
pact, plans are afoot to open a residential
program for 7th and 8th graders, which
will provide a positive learning experi-
ence for youngsters experiencing failure

and disappointment. At Kanot (aka Beba
Idelson Agricultural High School), they
get a second chance.

Hezi says that when new students
are asked why they wanted to leave
their neighborhood school and friends
for Kanot, they answer: "First of all,
when I came here it felt good and I felt
good." Then they'll add, "I have a cous-
in, a friend, an uncle who told me that
Kanot is the place for me, because here

Ican know what success is."
Each new student is interviewed,

Opposite page: Entrance to Kanot Youth Village. Left: Principal Hezi
Yoseph talks to a student. Above: Participants In Kanot's special police
training program.

meeting with the school's social worker,
psychologist and members of the staff
to determine exactly what kind of pro-
gram and support would be best.

The staff has discovered that learn-
ing in a classroom with 18 students,
about half the size of a normal class in
Israel, is more productive. In smaller
classes, teachers are able to identify
those students in need of tutoring, those
who have to catch up with the class, as
well as those who have to strengthen
their reading and writing skills. They are
encouraged to go to the school's learn-
ing center for additional one-on-one
contact and support.

"We often forget that more than
60 percent of the students come to us
as non-achievers," says Hezi. "When
we look at the records of what they ac-
complish here, we find that 50 percent
pass the full matriculation exams and
80 percent pass the technological/vo-

cational matriculation tests, way above
the national average."

It is important for the staff to un-
derstand where these youngsters are
coming from, Hezi emphasizes. "On
Friday night," he says, "I went into the
dining room and one of the girls was
crying. I asked what was the matter.
She sobbed, saying she just had a phone
call from her mother who was angry
with her. When the girl asked why; her

mother said, 'Because you're not per-
fect.' It took me and staff members

some time before we could convince
her that none of us is perfect, prob-
ably including her mother - as we each
have our good points and those that are
not so good. The important thing is to
know the difference and concentrate on
the positives. She calmed down after a
while and even began to laugh."

Hezi continues: "We had one stu-
dent recently who refused to go home
on the weekend that she was free to
do so. When asked why; she said, "My
father just got out of jail, and when I
am home and it's time to go to sleep,
I find him in my bed. I cannot be at
home with him." Hezi observes: "She
lost her faith in the world, in people, in
her family. Here, she said, is where she
feels secure and safe." The staff, all with
academic degrees and determined to
help the students, are dedicated to that
sense of security. They live at Kanot
with their families, available to help

students around the clock.
"One of the benefits of the school,"

says Hezi, "is that we're aware that not
every student will pass the full matricu-
lation exams so we also offer a techno-
logical alternative." One student has
become a computer expert, working
locally with computers one day a week.
Academic courses include sociology;
agriculture, life sciences, mathematics,
English, Hebrew, literature, history; ge-

ography and civics.
Hezi outlines the extracurricular
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actrvrties: "Our two soccer teams are
part of a league, and we have a won-
derful choral group. Our dance group
recently performed in Germany. This
was an especially exciting adventure
because they appeared before large au-
diences that included [Prime Minister}
Angela Merkel and other government
figures. Since we believe it's important
for students to take responsibility, the
dancers had to cover one-third of the
expenses themselves. They willingly

worked on weekends and afternoons
after classes to earn the money. The re-

mainder of the expenses was covered by
NA'AMATand supporters of Kanot. Can
you imagine how this trip affected their
self-image?" Another important area of
involvement and emotional growth is
the mediation sessions. Here the teen-
agers discuss such issues as family val-
ues, relationships and violent behavior.

"We try to determine what will best
motivate a youngster to join in, to get
involved," Hezi explains. He describes
a student who was very withdrawn
when he first came to Kanot. He joined

in soccer games and sang in the choir

but avoided developing friendships.
Gradually he became more motivated,
encouraged by his peers and the staff,
who knew not to push him. He became
more involved with fellow students and
in the academic fields, and he's now a
high achiever.

One of the special perks at Kanot
is the police training program. The pro-
gram began in 2004 at Kanot and has
since expanded to two other boarding
high schools. Enrollees do not neces-
sarily want to enter the police force but
do want to become good citizens, know

the law and learn police sciences. Some
want to go on to study criminology. Stu-
dents also have the opportunity to work
with and train police dogs, housed on
the grounds. Once trained, the dogs are
able to track suspects, sniff out drugs
and act in rescue operations.

''And, of course, we have our hors-
es," says Hezi. "They are a truly spe-
cial component of our curriculum."
Students who have difficulty commu-
nicating with not only adults, but also
with their peers, find that grooming,

feeding and riding horses build confi-

Scenes of Kanot's classrooms and outdoor areas.

dence. Since many people, both old and
young, come to Kanot to ride and take
part in the therapeutic riding program,
students working in this area grow into
their first leadership roles.

The teenagers also learn agricultur-
al tasks - milking the cows, collecting
fresh eggs from the chicken coops, tak-
ing care of the birds in the school's avi-
ary and working in the hothouses where
they grow plants and flowers.

Students are encouraged to do
community service and go on field
trips. Thirty teenagers recently visited
universities around the country. Some

had never seen a university before. Hezi
says one of the Ethiopian students "met
a professor who was Ethiopian and this
was like a dream, opening up all possi-
bilities for him."

From Kanot's 60 Ethiopian stu-
dents, Hezi selected six students for a
pilots training course. "Needless to say,
it was not something they had visual-
ized themselves doing," he says. '~t the
end of the course, one of the students
asked ifhe could fly solo, which he did."

He was IO years old when he came to Is-
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rael with his family. He didn't know He-
brew and had few skills. At Kanot, he
blossomed. He is now 19 years old, has
a pilot'S license, has joined the air force,
"and is a true success story for himself
and for us."

Hezi asserts: "If we can convince
youngsters to believe in themselves,
they can move mountains." In all areas,
he says, students "are encouraged to
playa part in their own destiny."

Hezi entrusts me to four students,
dressed in their police uniforms, to
guide me through the grounds. They
proudly wear their uniforms, although

they don't necessarily plan to be police
officers when they graduate.

Kimberly is a self-assured senior
whose family emigrated from India. She
speaks English and Hebrew beautifully.
She proudly declares that she wants to
study criminology or become a private
detective when she completes her army
service. But first she is going to do a year
of community service. When we reach
the stables, she comes alive. Kimberly

shows me a large horse housed in one of

the stalls, where she gently strokes and

clockwIse:
Aviva checks
the cow
milking
machine;
Angelina
trains a police
dog; the

soccer team
practices;
Kimberly cares
for the horse
she is learning
to ride.

talks to him. Then she mounts one of
the other horses and brings it to its stall,
speaking quietly to it the entire time. She
feels right at home with the horses.

Angelina's family came from
Ukraine, moving first to Great Britain
and then to Israel. Although slight of
build, Angie is a judo expert, a three-time

champion and proud of it. When we get
to the dog pound, she quickly begins to
strut her stuff as well as that of the dog
that she takes out to the track. She races
it up and down ladders, through tunnels
and over hurdles, demonstrating both
the dog's skills and her own. She is un-

fazed by the more than roo dogs housed
in the pound, all vociferously letting us
know we were trespassing.

Mor voices his satisfaction with the
course, and I get the feeling he is inter-
ested in doing police work. He says he
wants to show people in his neighbor-
hood that police officers care about the
public and go out of their way to protect
them. Mor indicates that his neighbors,
both young and old, look on police of-
ficers with disdain. He is determined to

change those attitudes, so when he goes

home for a weekend he always wears his
police uniform.

Nofar is in her first year. She is
more reticent than her peers when it
comes to talking about herself and her
feelings. However, it's obvious she is
proud to have been chosen to accom-
pany me. Nofar shows particular inter-
est in the birds in the aviary, stopping in
front of their cages, speaking to them
and generating a lot of chirping.

As the students walk me around
the campus, people welcome us. We
stop to speak to the soccer coach, who
tells us that he has been at Kanot 30

years. In a classroom the students greet
us loudly and happily. I wish them suc-
cess in their studies and in their lives -
but they surely don't need my wishes to
succeed. They've taken full advantage
of their second chance.

Judy Telman is a writer and translator
living in Mevasseret Zion. She and her
husband Stew moved to Israel in I983.

She is a former national vice president of
NAAlYJAT USA.
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